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| Left my Job, Spent almost 10 Months, $20K of loss Building an
Al Design/Infographics Tool That Made $0 and Got O Users —
Here's What | Built Anyway

| Spent almost 10 Months, $20K of loss Building an Al Design/Infographics Tool That Made $0 and Got 0
Users —Here's What | Built Anyway

| poured 10 months into coding what | thought was an innovation in the Al Design industry where there is
no Template dependency, no editing need, every time 100% unique design as per your topic in real time.

| Launched it. Dreamed of users flooding in.Result? Zero dollars. Zero users. Who ever very few people
used it and they literally felt their pain has been taken away in the Design.

Here's what | wish I'd known before wasting nearly a year of my life. The Mistakes That Crushed Me:

No Validation: Built what | thought was awesome, not what users wanted. Never asked a soul if they'd
use it.

Feature Overload: Kept adding “one more cool thing” for 8 months. Ended up with a bloated
prototype.

Perfection Trap: Spent weeks tweaking code and designs nobody ever saw. | was my own worst critic.

Zero Marketing: Believed “build it, and they'll come.” Spoiler: They didn't. | had no followers, no
audience.

Ignored Reality: Didn't check if anyone else was solving this. No One but YOU NEED To HAVE
EYEBALLS for category creation/revolutionary App, which nobody expects that design can be done
without template
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An update on New Computer and Dot

Today, we are announcing that we are winding down New Computer and our product Dot.

When we started New Computer, we shared a Northstar that computers should understand and help
people at a deeper, more human level. We built Dot with love and watched it grow to help hundreds of
thousands of you. We wondered—could Dot help people understand each other the same way it’s helped so
many of you understand yourselves?

We spent the last year exploring how we could expand from personal intelligence to social intelligence, and
ultimately we came to the shared realization that our Northstars as founders had diverged. Rather than
compromise either vision, we’ve decided to go our separate ways and wind down operations.

We want to be sensitive to the fact that this means many of you will lose access to a friend, confidante, and
companion, which is somewhat unprecedented in software, so we want to give you some time to say
goodbye. Dot will remain operational until October 5, and until then you can download all of your data by
navigating to the settings page and tapping "Request your data."

Thank you to all of you who trusted Dot with your stories. It has been the privilege of a lifetime to build
something that has touched so many of your lives, and we look forward to crossing paths again in our next

chapters.

Sam and Jason
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