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MEARIRE A A E S
ZEABHASHAAIMRENE FBA R S EDI RS R M
MANMABEZIFAME RS A E R
RAEEAE HE LItk
HIZIES (Java, Go, Python, TypeScript...) S{58/5 BB /Mt
RIfStwtESR/ X (React, RPC, Restful...) a E s A (1
AR (OpenSearch, ECS/EKS, Kafka...) /1
AESEETR (4iF, Wik, &8E...)
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® Amazon Al Coding T E{RIFEZT

(May)
Claude 3.5 v2 (Oct.) Claude 4 (Jun.) Al DLC?

T XTI WD XTI XTI

(Feb.) (Jul.)
(Mar.) Q CLI Agents (Aug.)
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® Amazon Al Coding THRIFET

Q Q Q Q Q

Dev IKEhF & RniERzN IR ETFXEDFER ALCIREIF &2 Al DLC

TE: QDev TH: QDev, QCLI TH: QDev, QCL T EA: Q Dev, Q CLI, Kiro T H: QDev, Q CLI, Kiro
ez : DevEAISH e AlFEDevid SBxt: Agentic Al, Dev JET: Al Agents, Devis] T ...
BES: EEBEES BEN: PEHEES HE BEN: EHRES BES: ...
BEN: BHRMES
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“FX 2Bk Q CLI iEHY markdown {43 'E Amazon FIERLENIR,
Ettlbrazil workspace/package 45+ LA B aN{al+g MMk package.
XE—ERIEIAMREYEF (Q 21517 brazil-build FH<) , ERE Q
7510 ‘XL Amazon #Z, EABIXRHEESBLSEBNIASTHR (L
TXEORS) . BASAERRILEEFNENXLEE, XEEMH, 7
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RS

> What is this codebase?
> Do more research on the g chat
implementation and give me a summary

Output: codebase.md, slashcormmand.md

wRiER

> Read rough—idea.md. Ask me one question at

a time so we can develop a thorough, step—by—
step spec for this idea. Each question should
build on my previous answers, and our end goal
is to have a detailed specification | can hand off
to a developer.

Output: requirement. md

QCon
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sSFL S
ARt
> Based on all the planning docs so far, create a
detailed design document so a developer can

immediately begin implementation.

Output: detailed—design.md

ST R

> Convert the implementation plan into a series of

prompts for a code—generation LLM that will

implement each step in a test—driven manner.

>7Create a todo.md with a checklist matching the
prompt plan to track progress.

Output: impl—plan.md, todo.md
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® ETFXEmPHR

< TR TR BaML B HHETaskeiEmk
6 MERMIMR: XHFRZE - BR - % FEHtlRsEE
— X - Wif - KBHE - =W {F55 TTEIRETF (Room/Sprint/tag)
KIEEE T RRIRER
BT AHEE
S TEZEXR Q CLI +
MCP

T TURBEELFR
TEZEEE HEE CR &2
TEZEXBEXR fETIRER
IR BaEE HIRRIAT

Git BSHMAH

BRNEE S

E2E Feature Development Agent Workflow Script
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® ETFXEmPHR

# Typical Project Layout
PROJECT_ROOT/

QCon

ERREARKRE

—— .project_working_context.json

—— README.md

—— TASK-1234 feat-abc/
| —— .session_state.json

| ——— feature_contextmd
| —— requirement.md

I —— task_plan.md
|
|

—— .code_reviews_{task_folder}.md
—— milestone_updates.md
—— chat_conversation.log

—— TASK-2345 feat-def/
—— TASK-3456_feat—xyz/
—— backend-services—-ws/
| F—— src/PackageName1/
| —— src/PackageName2/
| —— CODEBASE.md
| L—— PATTERNS.md
L—— frontend-ws/
—— src/PackageName/
—— CODEBASE.md
L—— PATTERNS.md

# Cached room/sprint/task session info

# Generated workspace docs

#t Feature folders

#t Session state

# Feature details

# Requirements doc

# Task breakdown

#t Code Review tracking
# Task progress tracking
# Complete audit trail

# code workspaces

# Package documentation
# Code patterns

# Package documentation
# Code patterns

InfoQ EIEE



® xH—

“REPEEATL AN, Lambdail#DDBH R S filter 40N iE BT

### Current Architecture (Problematic)

Frontend - API Gateway - Lambda 1 (Auth) - BFF Lambda - Backend Lambda - DynamoDB Scan
!
15min timeout

### OpenSearch Architecture (Recommended)
Frontend - API Gateway - Lambda 1 (Auth) - BFF Lambda - Backend Lambda - OpenSearch
!

<200ms response

DynamoDB - DynamoDB Streams - Lambda - OpenSearch (Data Sync)
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project-root-app (Workspace)

FOLDERS s aly E2l Preview opensearch-solution-analysis.md X

v PROJECT-ROOT-APP (WORKSPACE)

- project-root-app NnanQaarrh Caliitinn fAar MummamnaNR Caarrh
GCRCEE-9328_workflow-last-updated-by-support TERMINAL 5] zsh - project-root-app

> GCRCEE-9329_audit-processor-action-id-review-update-logic —
GCRCEE-9333_enhance-annual-planning-nomination-action-i... (.venv) wzh1m1ng@8@a99?2d8482 q Chl
GCRCEE-9334_refine-nomination-action-field-names
GCRCEE-9336_single-task-notification-ddb-stream-sqs

> GCRCEE-9337_email-allowlist-send-reminder

> GCRCEE-59752_modify-email-reminder-due-today-logic
GCRCEE-d008516a_debug-task-stream-handler-record-skippi.
GCRCEE-TBD2_update-data-sync-processors
MANUAL-1758089652_revise-annual-planning-model-field-na
.code_reviews_url-construction.json
.project_working_context-backup.json
.project_working_context.json

= .project_working_context.json.bak

= .session_state_completed_2025-08-26T02:57:18Z.json.bak
action_model_changes.py
Alert_Management_User_Guide.md
ddb-search-solution.md
debug_company_turnover.py
debug_devmode.js
debug_devmode.mjs
debug_query_logic.py
devmode_fix.js
global-search-enhancement.md
model_field_implementation_summary.md

= opensearch_debug.patch
opensearch-cdk-infrastructure.md
opensearch-query-capabilities.md
opensearch-solution-analysis.md

{1 proiect-root-ann.code-workspace
OPEN EDITORS

opensearch-solution-analysis.md project-root-app
X [£il Preview opensearch-solution-analysis.md
> OUTLINE
TIMELINE

QCon InfoQ =518

ERRHFEFRKRE




CEEPythonScripts (Workspace)

FOLDERS tasks.md X D (D e < Execute task: 1. Set...
CEEPYTHONSC... ('} ‘U' ce @ CEEPythonScripts > .kiro > specs > people-tree-generator > ¥ tasks.md > @ # Imple CD“I'I‘IFPI’EL;;;I‘\:&l;l‘l"l;ls;mmary
© CEEPythonScripts
. =] Spec: people-tree-generator 1 Requirements 2 Design Tasklist L
> .brazil Called MCP tool TaskeiUpdateTask
> .brazil_trash .
- # Implementation Plan .
> .builder-mcp P ¥ Milestone 6:
H'E“i jz < Kiro _ _ Feature Complete -
settings + Task completed \ ) \ 1ti
{} mep.json [x] 1. Set up core project structure and SUCCESSFULLY COMPLETED
~ specs/people-tree-genera... ase classes Summary of Completion:
design.md - Create people_tree_generator. main .
espn m peopte_ -9 Py 1. ¥ CR Vvalidation: CR-229107547 confirmed
requirements.md module approved and merged
o s tasks.md — Define base exception classes for 2. B Points Calculation: 0.13 points (0.5 hours
'l,ﬁ],'l' build error handling +4)
. 8 A1 Engagement: 95% calculated and

> config - Set up logging configuration following

> logs documented

existing patterns & Taskei Spent Effort: Updated with 1 point
- _Requirements: 4.1, 4.2, 4.3_ (rounded up from 0.13)
. ¥ comprehensive Summary: Added

> src
{} CEEPythonScripts.code-wor...

¥ CEEPythonScripts
~ Task completed \ )¢ | complete feature development summary to

A [x] 2. Implement LDAP service for
1Ej:| mployee data retrieval
~ Task completed Vi L \ j
— [x] 2.1 Create LDAPService class with @ Task 1 Complete: Successfully implemented

task description
6. W Task Status: Updated to "Closed"

Key Achievements:

employee details query the core project structure and base classes for
the People Tree Generator ! Documentation:

- Implement get_emp10yee_details Comprehensive module documentation and
method using existing LDAP client error handling ™\, Architecture: Solid
patterns foundation ready for LDAP service
implementation 1- Metrics: 0.50 hours total

¥
|

— Add LDAP query for personal
7 OPEN EDITORS information (uid, sn, givenname,
requirements.md CEE... gecos, manager)
design.md @ CEEPyt
. - Implement _parse_employee_data
x tasks.md @ CEEPythonsS... hod ired field
N ITHINE method to extract require ields ” . Autopilot (@
- _Requirements: 2.1, 2.2, 4.1_

session, 95% Al engagement, 231 lines of code
# Quality: Code review approved and merged

™

> TIMELINE
o
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O =raze ~ ~ @ maan

TEMTE R 1. {E553RMR (CoT)
FrEPRDX Y (EARS format) 2. EZ|0)FEEL
BENLETX 3. BEftt

Aligja) (Re-Act)
= BAEKAIIEEIR

oA e

(2 WY O wnnz

1. AIERR 1. ARSI B
2. AgentT{Ef 2. ARERBRESISERLETX
3. ATHE 3. AIEARSIRIT S
4. AT \ 4. AIEFINER T RAIR A4S
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® ERixEX

O ensamEzams ~ ~ @ meanTE BRI
1. AIL% 1. HRR¥
2. WFALBREE 2. EFTEE

3. MIBREE

O =5 TR

1. FwLEREE
2. ThEERRKK
3. /IEATWMBLRS

O enamxmnz

1. RRAGRER
2. BERERIBRERT

-
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FREERR T

W EE
(DevOps)

F3(L)

AITH: QCLI/ IDE/etc
MINRE
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® TERIVMRMK

m(/) IDE
Dev Q MCP Repo Build  Pipeline Deploy Al Ops

A i Rl ket bl L), '

[ I o— :

' : ‘ | o—| |ooo —_ :
: ;E Z [B— —
_Wiki__SIM___ M Doc
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